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Acknowledgement of the traditional owners and country
Windarring acknowledges the Australian Aboriginal and Torres Strait Islander
peoples of this nation. We acknowledge the traditional custodians of the lands
on which our organisation is located and where we conduct our business.
We pay our respects to ancestors and Elders, past and present and emerging
leaders. Windarring is committed to honoring Australian Aboriginal and Torres
Strait Islander peoples’ unique cultural and spiritual relationships to the land,
waters and seas and their rich contribution to society.
The meaning behind the indigenous word “Windarring” is sunrise or dawn.
Windarring is committed to ethical and sustainable environmental practices.

In our commitment to
breaking down barriers to
participation, inclusion and
acceptance for all people
with disabilities in their local
community, we once again
reflect on our achievements,
challenges and milestones
during the past 12 months.
We are proud to outline
these in our 2021-2022
Annual Report.
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Mission, Vision and Values
Vision
People living with disabilities in our region receive the supports that they need in

Our values
Genuine

We are honest, trustworthy and caring.

order to live lives that are fulfilling and purposeful.

Mission
Our mission is to ensure the best outcomes for participants by providing high
quality, responsive and personalised supports.

Goals

Respect

Our behaviours, attitudes and words all reflect respect:
we strive to always be fair, honest and caring.

We will work collectively to make the most of the opportunities of NDIS for
participants by:
1. Increasing Flexibility

Excellence

2. Maximising Resources

Only the best by us will do, by delivering the highest

3. Improving Quality

standards of care.

Accountability
We are consistent and we do what we say we are going
to do.

Togetherness
We work together to support common values and vision
for shared goals.
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Board Chair and CEO report

Board Chair

Chief Executive Officer

Just as in 2020-21 Windarring was impacted by a
number of significant external events. 2021-22 also
required Windarring to respond to many factors
out of our control, ultimately requiring a whole-oforganisation response. Windarring has continued to
respond to the COVID-19 pandemic though a range
of services including establishing vaccination clinics
at the Kyneton site. We have worked to ensure we
have an available workforce to respond quickly to
changing demands. Throughout this period, our
people have continued their commitment to our
vision – people in our region receive the supports
they need to live fulfilling and purposeful lives –
and have achieved some outstanding results. Many
resources were redirected in support of client needs.
During the year Windarring delivered its three-year
Strategic Plan. The priorities are:
•
Growth and Financial Sustainability
•
Planning and Service Development
•
Engagement and Empowerment
•
Reputation and Client Focus
•
Innovation and Technology.
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Learning Development and Training
Windarring has formed a unique partnership with
Studer Australia to support our managers to succeed.
Other opportunities have included providing
four scholarships to managers to enhance their
leadership capabilities.

Finding reasonable rental accommodation has been
an ongoing problem for clients. Windarring has
successfully supported clients to find reasonable
rental properties. This is further enhanced by
supports to ensure clients can live the lives they
want.

Two staff commenced a management traineeship
course in 2021. Once the current group finish the
course opportunities will be offered to other staff.

We are proud of the achievements at Gisborne,
Kyneton, Castlemaine and Bendigo. All staff work
with incredible commitment to ensure every client
receives the supports and care that they need. We
were able to offer more respite services this year to
ensure clients were able to get the extra care they
required.

A Training Roadmap was developed for all staff and
clients who work in Australian Disability Enterprises.
Online training was a feature of all staff upskilling in
2021 but in 2022 Windarring reintroduced face to
face learning. Our aim is to always provide learning
development and training in a format that suits all
learning styles.
Ongoing Innovation
It was exciting to see the development of new
Australian Disability Enterprises (ADE) in gardening in
Bendigo and Kyneton and an Emporium in Kyneton.
These businesses are important to the lives of our
clients. The ADE’s provide paid work and on the job
training . For some people who want to explore job
options this leads to opportunities to work in open
employment.
Windarring supported clients do volunteer work. This
type of work also enables people to gain the skills
to find open employment. Windarring thanks the
employers who actively supported clients to explore
their potential.

Getaways across Victoria and the occasional visit to
the Gold Coast were enjoyed by many people. It’s
always wonderful to hear from clients about their
adventures while on their holiday.
Welcome
During the year we welcomed Dr Michael Langdon
to the Board. Michael has extensive governance and
senior executive leadership experience working in
education and training across Primary, Secondary
and Tertiary education sectors. As a former CEO of a
disability service organisation, Michael is passionate
about assisting people to live life to the fullest.
We also welcomed several new staff and they have
all settled into Windarring. They are dedicated to
providing quality service delivery.

Expectations for the future
Heading into the second year of our Strategic Plan, Windarring will continue to
focus on delivering our values-based services and seek out opportunities for
innovation. We thank all Windarring staff, volunteers and partners – those who
work on the frontline or support our core operations – for the ongoing service
and care you provide. The past 12 months have presented many challenges
and we commend the commitment of all of our Windarring staff to continue
delivering the services our community needs and expects.

CFO finance report

CFO finance report
FY2022 has been another challenging year for our
Windarring community, with the impacts of the COVID
pandemic continuing to test us.
FY2022 was the first year since FY2019 with no Job
Keeper subsidies supporting our business. However,
Windarring was still able to post a Net Profit of $73k, a
remarkable achievement given the significant hurdles
encountered throughout the year.
To put this result into perspective, the last year where
Windarring was not Job Keeper assisted produced a Net
Loss of ($882k).
This turnaround in recent years has been due to the Board
and Management working together to embed a range
of improved financial, operational and administrative
processes and controls throughout the business.
During the past 12 months, Windarring’s services have
been impacted by higher staff absenteeism than at any
time during the COVID pandemic (caused mainly by
COVID isolations). Sick leave in FY2022 was 42% higher
than in FY2021. This created significant challenges for
leaders across the business, and the way they managed
this so that Windarring and our clients suffered minimal
disruptions is a credit both to them and to our whole team.
Although client growth was impacted during the year, 15
new clients were still welcomed into the Windarring family.
At the same time, NDIS income also grew from $6.521M in
FY2021 to $8.046M in FY2022. This result was a tribute to
all involved and ensured Windarring continued to provide
all our clients with the best experience possible in the face
of adversity.
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Introduced in March 2021, Windarring’s holiday program
was also disrupted for some months by the impact of
COVID. However, our clients still managed to go on some
great getaways to the Gold Coast, Sunshine Coast, Ocean
Grove, Port Arlington, Echuca and many other exciting
destinations.
Another highlight in FY2022 was the performance of one
of our ADE businesses, the Kyneton Copy Centre (KCC).
KCC grew its retail income to be higher than ever before
and also contributed an operating profit – a significant
improvement on previous years and a credit to the
management team at KCC.
The areas of focus for Windarring’s growth in FY2023 will
include:
•

•

•

Our School Leavers Employment Program (SLES),
which will focus on attracting many more young
people wanting to build the skills required to achieve
their employment dreams;
Windarring’s Youth Program, which is another service
where we are looking to provide great activities for
younger members of our community. We now have
two new leaders in this area who we are confident can
develop and deliver a range of exciting and innovative
activities for all clients; and
24/7 Respite support, in regard to which we are
exploring the potential of providing a 24/7 respite
facility suitable for clients with high needs and their
families.

The NDIS environment continues to be a challenging one
for our clients, their families and our staff and we thank
all of you, as members of our Windarring community, for
working together to navigate the journey to provide the

best possible services for our clients.
In FY2022, Windarring also continued its program of
reinvestment to maintain its assets, and spent $215k on
capital items and property improvements. These included:
•
•
•
•

•

A new kitchen upgrade at Baynton Street, Kyneton.
The replacement of flooring at Baynton Street,
Kyneton.
Property Improvements at Millend supported living
units.
On-going capital works at Mollison Street to create
an art therapy and gallery space next to the Kyneton
Copy Centre.
New and upgraded computer equipment.

We also spent $135k on buildings and gardens across all
of our sites. These works have been ongoing for two years
now, resulting in a safer and healthier environment for our
clients and staff. In some instances, they have also been
necessary to protect asset value.
And in another positive outcome for Windarring’s financial
position, the Baynton Street, Kyneton property was
revalued in FY2022, resulting in an increased land and
buildings valuation of $3.7 million.
In summary, our sound balance sheet now provides a
foundation for Windarring to explore genuine and realistic
options for potential growth for Windarring and for the
services we can provide for current and new clients.
While the future always presents challenges as well as
opportunities, Windarring’s financial position is now strong,
and the team at Windarring looks forward to delivering
more positive results for clients in the future.

Windarring Services
Social and Individual Supports

Children and Youth

Australian Disability Enterprises

•

Travel Training

•

School Holiday programs

Training and employment programs

•

Art and Craft

•

After school activities

•

Recycling

•

Music

•

Overnight camping

•

Emporiums

•

Wood work

•

Weekend programs

•

Gardening

•

Bowling

•

Respite

•

Copy Centre

•

Lawn Bowls

•

Individual programs

•

Art Gallery

•

AFL Football (FIDA)

•

Volunteer work

•

BBQ and lunches in the community

•

Community events

•

Swimming

•

4 Wheel Drive Club

•

Disco and dance nights

•

Radio program

•

Food to plate gardening

School Leaver Employment Service
•

Services to support independent
learning

•

Prepare, look and gain meaningful
work

Intake
•

Well being supports

•

Develop plans to support core needs,

•

Ensure capital available to meet needs

•

Capacity building goals

Getaways
Respite and Accommodation

•

Day getaways

•

In home support and respite

•

Surfing school

•

Service based respite

•

Weekend getaways

•

Service based accommodation

•

1:1 getaways

•

Mentoring program for independent

•

Intra and interstate getaways

living

•

Camping

Support Coordination
•

Plan individual needs

•

Identify, coordinate, assess supports
and services to meet individual needs,
wants and preferences
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Our Governance

Organisational Structure
TBC

Chief Operations Officer

Kelly-Ann Wilson
Services Manager
- Kyneton

Lisa O’Grady
Team Leader
- Castlemaine

Martina Broomhall
Team Leader
- Gisborne

Leonie Brown
Intake Officer

Phil Walsh

Team Leader - Bendigo

Sandeep Rana

Chief Financial Officer
(external)

Vicki Poxon

Chief Executive Officer

TBC

Corporate Services
Manager

Tony Cavedon
Program Manager/
Authorised Officer

Carley Reynolds
Finance

Rachel Murphy
Payroll / Getaways

Chris Congdon
Administration
Support

Melissa Shaw

Support Coordinator

Telephone: Mitel
Marketing: Hstudios
IT: Emerging IT
Finance: Langley Mckimmie
Shaelee Desmond
ADE Operations
Manager

Chris Lomas

Roh’s Road Recycling

Neil Timms

Kyneton Copy Centre

Fabrice Rocher
Kyneton Gardening

TBC

Bendigo Gardening

HR: HR Central
Legal: Lander & Rogers
Fleet: Custom Fleet
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Our Governance

Board of Directors

Dr Jan Mahoney
Chair

Michael Rowland

Treasurer

Elvira Brown

Board Member

Stephen Feiner

Board Member

Dr Michael Langdon
Board Member
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Our Performance

Quality and Safety
Windarring has invested significant resources to
improve its processes and systems. It is important
that our clients, parents, carers, families and
advocates are confident Windarring operates in a
transparent and open manner.
Our quality improvement processes aim to:
• Focus on outcomes for people who use
Windarring services and supports
• Provide leadership
• Involve individuals and staff
• Use a process approach
• Take a systems approach
• Encourage continuous quality improvement
• Make evidence informed decisions
• Engage in collaborative partnerships
To ensure Windarring works proactively on
continuous quality improvement we have
implemented a new Strategy.
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Our Performance

Support Coordination
Windarring is now well into its third year of providing
Support Coordination. It has been a busy year with a
100% increase in the number of clients we support,
and providing in excess of 430 Support Coordination
hours funded from NDIS plans. A feature of our work
this year has been working with more clients facing a
complexities, and more clients facing the challenges
of mental health recovery. We acknowledge
the dedication and commitment of our Support
Coordinators who look for creative ways people
can achieve their goals. Apart from assisting clients
to activate their plans in the ways they choose, and
work though obstacles and challenges, our Support
Coordinators focus on working together alongside
each client, cooperatively and positively. Support
Coordinators work practically in the here and now,
but also importantly look beyond the horizon.
We have developed stronger links and
understanding with NDIS planners while supporting
clients at plan reviews, as well as local allied health
providers and community organisations. We take a
purposeful action learning and quality improvement
approach in our daily work to develop our skills and
the skills of clients together, to achieve a good life.

Support Coordination involves:
• Connection: Assisting clients to develop
connections with the community and broader
systems of support.
• Support Design: Working together with clients
to understand Plan funding and its purpose. The
Support Coordinator will understand the client’s
confidence and skills, and help identify what
they want from services. Will develop and design
support solutions to meet client outcomes.
• Establish Supports: Assisting clients to identify
and consider support options, and link to the
community. Where practical creates a supports
and action plan to facilitate the participant to
implement their plan.
• Crisis: Assistance to resolve points of crisis and
developing capacity and resilience in the client’s
network.
• Coach, Refine, Reflect: Coaching clients through
challenges that come up. Helps prepare for NDIS
reviews and report on achieved client outcomes.
We plan to expand our Support Coordination team
in the coming year with a broader depth of skills and
experience to serve our clients.

The Support Coordinator plays a very important role
in peoples’ lives, whilst wearing many hats:
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Our Performance

Castlemaine Centre Based and Castlemaine Emporium
During the last twelve months Castlemaine has
continued to expand their client base and offer
innovative programs to enable our participants to
grow and fulfil their goals.
We have emerged from the Covid 19 pandemic
with a positive mindset and are focusing on future
development within our community.
Castlemaine continues to offer Centre Based
programs, Community Support, Respite, Supported
Holidays, and Social Activities.
We have recently implemented a School Leaver
Employment Service program, with our first client
commencing in February 2022.
Castlemaine Windarring is a proud sponsor of Able
Radio and feature in a live broadcast each Friday
afternoon at 1.30pm. Tune into 94.9 to listen to our
talented participants discuss their interests, present
stories, and request their favourite music.
Castlemaine has continued to deliver person
centred support focusing on individuals needs and
aspirations.
Castlemaine has done some updates to their site
during the year which includes exterior and interior
painting, maintenance to our backyard and upgrades
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to various rooms in our building. This has created a
warm and comfortable environment for our staff and
clients to use.
We are looking forward to another year full of
exciting programs, activities and milestones.
Castlemaine Emporium and Recycling
The Castlemaine Recycling store has been through
some major changes over the past year!
The Castlemaine Recycling store had undergone
many changes to it’s over all set up and style,
transitioning the store into an official Vintage
Recycling Store. Our stall at the Vintage Bazaar Mill
in Castlemaine closed it’s door forever recently this
year, which was a shock to many but also a perfect
opportunity to focus on our very own shop at the
front of Castlemaine Windarring. This gave us a
chance to bring all the wonderful Vintage items we
had up for grabs at the Vintage Bazaar and bring
them down to the Castlemaine Recycling Store.
We had so much fun re-styling and setting up the
Castlemaine Recycling Store up with all the Vintage
goodies.
Wendy – who was the face of Castlemaine ADE put

in fantastic efforts to create a great team and teach
our supported employees specialised retail skills
such as merchandising and setting up shop displays.
We now welcome Deanne and Fabrice into the new
ADE Co-Ordinator roles this year for Castlemaine. It
was a bit of a wait to get them on board but I would
love to thank Lisa and Kathy for being so flexible and
stepping in to assist with Castlemaine’s ADE over
this year.
We also welcomed two new supported employees
this year to Castlemaine. They have been very
warmly welcomed by the ADE Team and we look
forward to see what their future brings with their
involvement at Castlemaine. There are now a total of
10 supported employees working at this site.

Our Performance

Gisborne Centre Based
What a wonderful time clients and staff at
Windarring’s Gisborne site have experienced over
the past last twelve months.
There’s no doubt that being able to get out and
about more, be social and experience life has
certainly been worth the wait and Mondays to Fridays
are very busy in Gisborne. Group outings have once
again commenced and the whole team are loving
it! Ten-pin bowling, movies, travel training, paper
delivery, swimming and a regular Friday session at
the local Riddles Creek Pub, with soft drinks or juice,
hot chips and a game or two of pool of course. Just
to name a few great activities.
Our Emporium has had a fantastic year too! Clients
have organically taken responsibility for the dayto-day running of the Emporium, embracing the
opportunity to greet our customers as they come
in the door. This has not only built their confidence
to speak with customers but has enhanced their
vocabulary while meeting other members of the
Gisborne community, who, away from the Emporium,
they bump into in town occasionally and say hello
with a smile. Money handling has also shown
marked improvement, not only at the Emporium but
in everyday transactions for personal shopping and
outings. The collaboration by our clients to create

and manage a retail space has been a joy to observe.
This year, we joined forces with the Gisborne Learn
Local for ceramics and pottery classes. This was
so much fun. The clients and staff had a ball. Very
creative and inspiring pieces were created, from
bowls to animals and also a few abstract pieces for
the discerning collector. Most pieces went home but
a couple are still at the centre on display for all to
enjoy.
Each week clients and staff travel to the Windarring
Kyneton Art Gallery. In this space, there are several
creative works that have been curated, including
paintings, some of which have been sold by the
artist, with all sales going directly to the artist. These
and other craft activities are also designed and
created to bring out clients’ imaginative and artistic
skills.
And with winter well and truly upon us, board games,
indoor ten-pin bowling, indoor cricket and visiting the
local cafés for a hot chocolate or cappuccino have
been favourite activities.
Earlier in the year, we visited the Bendigo Art Gallery,
Wombat Hill Botanic Gardens in Daylesford and
AFL footy games just to name a few events. More

recently, we went to Federation Square to see ‘The
Eye’s exhibition. More external journeys are planned
for the future, so watch this space.
Along with all the favourite activities, we have been
working closely with The Men’s Shed, to learn how
to use tools and machinery correctly, and other
OHandS procedures. This has been an excellent
learning path for those who like tinkering in the shed.
The Windarring team in Gisborne is looking forward
to growing and expanding more into what is already
an awesome space for all – one that is inclusive and
engaging for both current and new clients.
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Our Performance

Kyneton Centre Based
The Windarring team at Kyneton has certainly been
busy over the last twelve months.
We have a few new faces around the site, both
clients and staff, and we have introduced new and
improved programs while everyone is enjoying
the chance to once again get out and about in
the community and surrounding areas. Swimming,
community lunches, going to local cafes and of
course Morning Melodies are just some of the
activities clients have been enjoying in 2021/22.
We also continued to run our other programing,
including bowling, dance and movement, gardening,
maintenance, horse riding and a variety of
community activities, just to name a few.
We have introduced yoga for clients, which is
run by Jahne Hope-Williams. Jahne has been an
established Yoga Teacher and Instructor for some
time and we are very grateful to have her on board,
educating our staff and clients in the art of yoga.
Jahne is encouraging all of us to stretch and extend
our limbs, by using gentle stretching movements
from a seated position to develop core strength and
improve balance, along with providing techniques for
relaxation and mindful breathing practices.
Once again, we are working closely with Kyneton
Community House three days per week, including
running a cooking group two days each week. The
18
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aroma that fills the building is so good that we all
want to join the group for lunch! Showcasing the
variety of produce grown at Windarring is also an
important part of the cooking program. Clients are
learning to grow their own vegetables and herbs from garden to plate.
Another popular activity at Kyneton is computer
day. During this class, clients are shown how to
create things such as calendars or booklets for their
personal use. Each week, clients also work on the
bi-monthly Windarring in Photos Magazine, which
showcases all the amazing events and activities
experienced by our clients. Google searching in
safety and other online safety protocols are also a
major part of the program. Ensuring everyone has an
understanding of caution and the importance of their
personal safety when they are exploring the world
wide web is a priority.
We continue with the refurbishment of our Kyneton
site. New signage, new furniture and new flooring
has given the site a nice, updated feeling. The
Gallery has also had a revamp, with new ceilings,
new bathrooms and an upgrade to the creative
space. This space is used for individual or group
artistic activities. We also hire the space out to
individuals, groups and businesses for various types
of classes. Recently an origami workshop was run at
the Gallery, and was a great success.

In 2021/22, we have been fortunate to work with
some wonderful Art Therapy Placement Students.
They are giving fresh eyes and ideas to all those who
enjoy being creative and experimental in their artistic
pursuits.
All of us at Windarring in Kyneton are looking forward
to continuing to offer programs our clients say they
like, while taking opportunities to introduce exciting
new activities along the way, as part of our focus on
continuous service quality improvement.

Our Performance

Kyneton Copy Centre
The 2021/2022 year has seen the continuation of
the building improvements at Mollison St with the
modifications to the KCC space nearing completion
making the work area much more ergonomic and
disability friendly.
These improvements have allowed the opening of
the Gallery/Emporium space to the public for retail
sales. The Emporium has garnered some attention,

especially with the retro/vintage clothing on offer.
The gallery space is still a work in progress.
We have also seen the completion of the repurposing
of the training room into a dedicated creative arts
space and its utilisation for some Arts programs, with
participants travelling from Gisborne to Kyneton to
take advantage of it. This has also allowed some of
the ‘waste’ materials from the Copy Centre to be
recycled for use in these programs.
This year saw the introduction of the new pricing
structure for KCC, which has generally been met
with acceptance and understanding by our customer
base. This, along with some active marketing, has
seen some of the best sales results to date.
We have also developed a marketing package
for distribution into new locales when the
opportunity arises as well as the development and
implementation of a dedicated commercial website
for KCC.
Our recruitment program for supported employees
has continued through the work experience trials and
we have successfully engaged 2 more supported
employees in 2022.

Windarring Annual Report
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Our Performance

Youth Program
What a year it has been for our youth program!
We are proud we have been able to support our
clients and their families/carers throughout the past
year, especially with the uncertainty created by the
many snap lockdowns that occurred.
Our youth program offers support in many different
ways including respite, after school-support,
weekend activities plus fun and exciting school
holiday programs. These supports offer our clients
the opportunities to access the community, form
friendships with their peers and work towards
expanding their skills in a number of various ways
that includes, but not limited to, money handling,
cooking, being independent, daily living skills and
literacy. Our approach to support is person-centred
and as a result the way each client is supported is
tailored to the individual.
During 2022, we have expanded our youth program
into the Bendigo area, and we now offer supports to
children and young people across all four Windarring
sites. This is an exciting result from advertising to
various schools and community groups to promote
our youth program. We will continue to do this going
forward as we have received great results from this.
We are very lucky to have a team of enthusiastic
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support workers support our youth clients. They
ensure that each client is supported in a manner
where they are empowered and encouraged to try
lots of new and different opportunities that are suited
for each individual to include their interests and
hobbies.
We are looking forward to what the next twelve
months has in store for our youth program and we
are constantly looking for new and exciting ideas to
be able to offer our young people and their families.

Our Performance

Millend/Supported Living
Kyneton Millend and supported Living have seen
a few changes in the past twelve months with two
tenants gaining the skills required to move into the
community while still receiving in home support from
Windarring, this created a couple of openings for
new clients to move into the units at Millend Kyneton.
Claire is now sharing Unit 1 with Katy and Dion is
sharing Unit 4 with Robbie. Supported Living is also
working with a couple of long-term residents of Mill
End to build their emotional and independent skills
to enable them to move into the community within
the next 2 years. We are placing emphasis on skills
building and an understanding on what transitioning
means for them with full support and access to staff
whenever they need reassurance or have questions
on how the future will look for them.
Our clients who live in the community and Millend
are enjoying being a part of the weekend activities
Supported Living are running on the weekends with
a new venture called Scrumptious Saturday where
the clients get together and cook a full lunch of their
choosing including 2 and 3 courses. It is great to see
them all working together, learning how to cook their
favorite meals from menus they have put together
as well as cakes and party food when there is a
birthday to celebrate. Clients pay $10 each for every
Saturday they attend. Any remaining money is saved
and will be used towards having a great Christmas
celebration.
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Friday nights and weekends have seen various
outings from the movies and lunch to Sovereign Hill
Winter Wonderland, AFL football games, bowling
and outings to Melbourne on the train. It has been
great to see clients who attend centre based service
become a part of the activities and actively be
involved in choosing what activities they would like
to do. This has given them ownership, responsibility
and a feeling of pride with the choices they make.
The units at Millend are looking great. They now
have verandahs outside the bedroom sliding doors
with paving. This has made a significant improvement
to the bedroom floors as wet grass and mud have
been cleared from the doorways and replaced with
concrete, so no more muddy footprints inside. The
bathrooms in the units have also had a makeover
and now have easy to clean surfaces.
Our Respite unit is in the process of receiving quotes
to have a fully functional hoist system installed, this
will enable us to support clients with high needs to
enjoy some respite time with 24 hour supports in
place. We are excited to see this happening as it
will also allow the clients the opportunity to become
involved with the outings offered by Supported
Living, make friendships and give them a social outlet
with people outside their usual circle while being
fully supported.

We were fortunate to have Bunnings Sunbury donate
a new BBQ and pizza oven to us and the guys are
getting a lot of use out of it on weekends.
We have been supporting some of our clients to
play FIDA football and attend training weekly. This
has been a great success with the clients displaying
great teamwork and loving the camaraderie even
when they don’t win!

Our Performance

Bendigo Centre Based and Bendigo Recycling
Another exciting year for Windarring in Bendigo.The
past 6 months especially has been very exciting with
Covid restrictions easing and the clients being able
to resume programs and explore new adventures.
As well as all the exciting holidays that Windarring
offer for all sites Bendigo has been fortunate to
secure access to the Axedale getaway which is run
by Rotary in Bendigo.The Axedale getaway is free of
charge and we use the facility weekly and also have
weekend getaways which the clients love.
Bendigo has continued to be the party hub for
Windarring with AFL Grand Final day, Easter and
Christmas parties all being attended and enjoyed by
all Windarring sites.

Another exciting development the past year has
been the connection between all Team Leaders
and 2ICs who have all been working as a team
and its great to have new younger staff move into
Leadership roles with fresh ideas.
Once again its been great to have the Studer group
involved and also Bernadette OConnor and the
knowledge of David Moody has been a welcome
addition to Windarring.In summing up the year
Bendigo has continued to grow with nearly 60 clients
attending and enjoying activities 7 days a week.
Rohs Road Australian Disability Enterprises
(Bendigo Recycling)

Bendigo Recycling has adapted well over the past
18 months to the ongoing changing COVID 19
restrictions.
Since the start of the year the team have new manual
handling equipment to make it easier and safer for
the team to move stock. The team now have their
own personal high vis vests with their name and
Windarring’s logo that they wear proudly in the
community.

The Windarring role in recycling is very important
as it not only provides meaningful employment for
people living with a disability, but it helps keep items
that can be used again or re purposed out of landfill.
Some recent environmental initiatives to reduce the
impact on landfill are to remove batteries from toys,
games, small household items, then box these items
up to be sent to Southern Cross Recycling.
The batteries are then recycled via Envirostream. In
addition, mobile phones that have been put into the
Windarring collection hubs are now recycled with
Mobile Muster, which is a free service for Windarring
to use.
Windarring has connected with our local refuse
collector who has provided the site with a large
cardboard bin for $1 a pickup. This saves the team
time and money travelling to the Council Tip to
recycle at a cost of $10 per load. All these initiatives
not only benefit the environment but help to ensure
our Enterprise remains a viable organisation ensuring
the longevity and success of our workplace. We look
forward in the future to delving deeper into other
recycling initiatives.
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Our Performance

Bendigo Fir Street Emporium
Fir Street Emporium and Recycling
This year we welcomed in a new ADE space
and Retail store, located at Bendigo Windarring.
Originally, the space was the old football coach room,
and we then had this wild and wonderful idea to
turn it into a Retail Store. We put this idea to life and
began the transition. We started with painting the
walls white, painting all of the furniture white which
was such a fun project for the supported employees
to get messy, and many trips to Rohs Road to start
the collecting for shop stock.
Phil and Cameron have been and continue to be
extremely helpful with the operations of the store
by assisting with the setting up and allowing it all
to happen – especially being a Taxi Driver for the
supported employees travelling on the train!
We now had a Retail store all set up, and ready to
go! We welcomed a fresh new team of supported
employees to the Team to be the faces of the
Retail Store. We are still currently working on the
expansion and growth of Fir Street store. Fir Street
held a couple of garage sales over the warmer
months of the year that were successful to assist with
promoting the store.
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We now have a total of 5 supported employees
working at this site.
It had been a bit of an up and down year for the
Windarring Retail Store due to closures over
the lockdown period, but everybody managed
to try and keep busy and keep on continuing
to work. Everybody was fantastic with staying
positive over the lockdowns even though there
was a great deal of uncertainty of what the next
day would bring. It was the perfect time to get
creative and focus on some Upcycling projects
for the Retail shops and giving second hand
items a new life.

Windarring Holidays
The getaway program has once again brought
much happiness, joy, and enrichment to the lives of
Windarring clients.
We started the year with a Port Fairy getaway, where
the clients celebrated Christmas in July. The smiles
on their faces and the colourful celebration say it all!
As the weather warmed up, we had getaways
organised to Phillip Island and Portarlington which
were both very popular.
The first holiday in 2022 was in late January, where a
group of happy campers set off to Camp Axedale, in

a beautiful bush setting conveniently situated just 22
minutes out of Bendigo.
In February, Port Fairy was popular again, with
another group setting off to enjoy the quaint historic
town, in warmer weather this time.
March saw a group of surfers head down to Ocean
Grove to take part in the Learn To Surf Day, held by
DSA (Disabled Surfers Association).
Next up was Apollo Bay, where the group thoroughly
enjoyed themselves and the house received rave
reviews by all.
In April, two of our music-loving clients went to the
Tamworth Country Music Festival which was quite the
experience! They got to see Lee Kernaghan!
In May, our group of very patient travellers, eager
to go the Sunshine Coast, were finally able to get

on the plane and live the experience. (The trip was
scheduled in July 2021 but cancelled twice due to
COVID).
We finished the year off with a holiday to Mildura and
one to the Gold Coast, ending in more happy faces!
Thank you to all our clients and support workers who
are always so interested in our getaways. It gives
great pleasure to be able to provide such wonderful
experiences for our clients and see your happy faces
and hear your stories!
We are continually working to improve the way
we deliver our services, and the getaways are no
exception.
Month

Destination

No. Clients

No. Staff

July

Port Fairy

6

3

November

Philip Island

9

5

December

Portarlington

9

6

January

Camp Axedale

6

4

February

Port Fairy

7

2

March

Ocean Grove

6

3

Apollo Bay

4

2

April

Tamworth

2

1

May

Sunshine Coast

9

5

June

Mildura

4

2

Gold Coast

4

2
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There are many paths
to becoming part of
the Windarring family!

Opportunities for life

Discover our
Creative Arts
Programmes

VING

EN

Participate in leisure
and recreational
activities

Get involved
in your
Community

Volunteer

Share your
experience in
a client review

OYME
PL

NT

EM

Train for
a job

Prepare
for work

Enjoy social
independent
living options

Participate in
group activities

Learn new
Life Skills
Learn to improve
your Health and
Wellbeing

GEME
GA

NT

Learn

Participate in
internal work
with a mentor

LI

ENDE

Gain independence
with individual
support

Smile

Work

EP

NT

Make
friends and try
something new

I ND

Live

Join our
Creative
Enterprises

Access the open
job market

Choose how you’d like to be involved,
or tell us how we may support you!

Email us at admin@windarring.org.au
or give us a call on (03) 5422 7001
www.windarring.org.au

