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GISBORNE SOCIAL SUPPORT, 8A HAMILTON STREET

BENDIGO SOCIAL SUPPORT, FIR STREET, GOLDEN SQUARE

BENDIGO SCR RECYCLING, 38 ROHS ROAD

CASTLEMAINE SOCIAL SUPPORT, 317 BARKER STREET

CASTLEMAINE RECYCLED STORE, 317 BARKER STREET

KYNETON DAY SERVICE & CORPORATE, 67 BAYNTON STREET

KYNETON COPY CENTRE, 58 MOLLISON STREET

KYNETON MAKERS MARKET, 58 MOLLISON STREET

Acknowledgement of the traditional owners and country
Windarring acknowledges the Australian Aboriginal and Torres Strait Islander 

peoples of this nation. We acknowledge the traditional custodians of the lands 
on which our organisation is located and where we conduct our business. 

We pay our respects to ancestors and Elders, past and present and emerging 
leaders. Windarring is committed to honoring Australian Aboriginal and Torres 
Strait Islander peoples’ unique cultural and spiritual relationships to the land, 

waters and seas and their rich contribution to society.
The meaning behind the indigenous word “Windarring” is sunrise or dawn.

Windarring is committed to ethical and sustainable environmental practices.



In our commitment to 
breaking down barriers to 
participation, inclusion and 

acceptance for all people 
with disabilities in their local 

community, we once again 
reflect on our achievements, 

challenges and milestones 
during the past 12 months.

We are proud to outline  
these in our 2020-2021  

Annual Report.
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Mission, Vision & Values
Our values

Genuine

Respect

Accountability

Excellence

Togetherness

Vision
People living with disabilities in our region receive the supports that they need in 
order to live lives that are fulfilling and purposeful.

Mission
Our mission is to ensure the best outcomes for participants by providing high 
quality, responsive and personalised supports.

Goals
We will work collectively to make the most of the opportunities of NDIS for 
participants by:
1. Increasing Flexibility
2. Maximising Resources
3. Improving Quality

We are honest, trustworthy and caring.

Our behaviours, attitudes and words  all reflect respect: 

we strive to always be fair, honest and caring.

Only the best by us will do, by delivering the highest 

standards of care.

We are consistent and we do what we say we are going 

to do.

We work together to support common values and vision 

for shared goals.
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Board Chair and CEO report

It has been a year like no other, with the COVID-19 
pandemic dramatically changing the way we live, 
work and care for our community.

The pandemic required Windarring to pivot from 
normal operations to support our clients, staff, 
parents, families and carers and lead our local 
response to COVID-19.

The pandemic meant we had to quickly adapt to 
many challenges and ensure our clients and staff 
were central to every decision we made. The support 
from our community has been a vital ingredient in the 
achievements realised this year.

Despite these challenges, we have many 
achievements to recognise. Our commitment to 
provide great care for our clients has continued to 
be at the forefront of everything we do. We have 
managed to introduce new programs, continue 
our refurbishing of sites, employ fabulous staff and 
ensure that every site implemented high quality 
Covid safety protocols.

Our Fight Against Covid-19
As news of coronavirus emerged and it subsequently 
landed on Australia’s shores in January 2020, 
Windarring immediately instigated infection 
prevention and control procedures, as well as  
strategies to ensure the safety of staff, clients, 
parents, carers and families, to prepare for what 
has continued to be one of the most significant 
challenges ever faced. Windarring is extremely 
grateful for the financial support of the Federal 
Government’s Job Keeper program, which has 
allowed us to respond to the pandemic and  
continue to provide excellent care for our  
Windarring community.

An Agile Response
Physical distancing measures were activated in 
March 2020, and our staff worked around the clock 
to ensure we could continue to provide high-quality, 
safe service and care. In a matter of days, Windarring 
implemented safety protocols for anyone entering 
our sites through reduced entrance points at all 
sites, rapidly developed guidelines and educational 
tools for appropriate use of protective equipment 
and provided services in clients’ group homes or 
family homes to ensure everyone could receive the 
services and supports that they needed. 

Staff Heroes
We could not ensure our clients received all their 
usual supports without our wonderful staff. Many staff 

spent months based in group homes and they did 
this without complaint. Every staff member always 
had their clients’ needs front of mind. Our Team 
Leaders at every site did a wonderful job connecting 
with staff working in community to address any 
personal needs and maintaining communication with 
clients and carers.

During this period, we also thank our community for 
donations and the recognition and endorsement they 
gave the Windarring community.

Refurbishing our Facilities
During the year we completed upgrades at Bendigo, 
Gisborne and Castlemaine sites. Kyneton now 
has a new kitchen and Millend has had all units 
refurbished. Work commenced on turning the 
area adjacent to the Kyneton Copy Centre into a 
dedicated arts space. This will be completed later  
in 2021. 

Board Departures
Windarring would like to sincerely thank and 
recognise the contribution of Mr Chris Chaplin who 
resigned during the year. We are grateful for Chris’ 
time and commitment to Windarring.

Board Chair Chief Executive Officer

Windarring Annual Report
2020-2021



Looking Forward
The achievements of  our staff  throughout the ongoing challenges of 
Covid-19 is a testament to their commitment to great service and care, 

everywhere, every time. We would like to take this opportunity to thank each 
one of them for the vital role they played and are continuing to play during 

this challenging time.

As we continue to manage the impact of COVID-19, we are proud of the 
preparedness of Windarring and the ongoing commitment of our staff to 

protecting and caring for our clients.
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CFO finance report
CFO finance report

FY2021 has been another confronting, challenging year for 
our Windarring community.

Windarring has come from a position of significant losses in 
FY2018 ($1,113k) and FY2019 ($882k) to a modest profit of 
$539 in FY2020.

FY2021 has produced a profit of $1,193k. It is estimated that 
Job Keeper subsidies contributed $902k of NPBT during 
this period.

The turnaround in recent years has been due to 
operational and administrative processes and controls 
embedded throughout the business.

During the past 12 months, the business has been focused 
on growth across its entire client base, which includes 
day service, supported living, respite, youth and ADE 
businesses. Windarring was able to attract 31 new clients in 
FY2021. Unfortunately, this did not translate into increased 
NDIS income due to on-going COVID-19 lockdowns, and 
many clients ceasing service or reducing service during 
these times.

In an effort to provide more opportunities for clients, 
Windarring also commenced a holiday program in March 
2021, which has initially generated great interest and some 
amazing experiences for all involved. However, this too 
was ceased temporarily due to COVID-19 lockdowns.
The other area of focus for Windarring growth in FY2021 
has been on increasing offerings for our wonderful under 

18 participants. We now have a team leader of the youth 
program, and this is already having a positive impact.

The landscape continues to be extremely challenging for 
NDIS businesses and COVID-19 has added another layer 
to those challenges for both staff and clients throughout 
FY2021. We are very proud of how our Windarring 
community navigated the journey with such enthusiasm 
and positivity in extremely trying circumstances. Thanks 
also go to our dedicated, passionate group of parents and 
carers for their patience and support throughout these 
unprecedented times.

One of the most satisfying aspects of FY2021 was to 
achieve a profit of significance while also undertaking 
some capital and maintenance spend to improve 
Windarring facilities for staff and clients. $173k was spent 
on capital investment in the following areas:
- Mollison Street property upgrade to incorporate an
  art therapy space including gallery, next to Kyneton
  Copy Centre.
- Upgrade of flooring and general maintenance at
  Millend supported living units.
- New printing equipment at Kyneton Copy Centre to
  improve product offerings and production efficiency.
- A new glamping tent and camping area for Baynton Street
  Kyneton. This is currently in progress, and when complete
  will add to Windarring’s respite offerings which currently
  include a respite unit at Millend and farm stays at    
  Bendigo.
- A new ride-on mower for Kyneton Garden Maintenance

   ADE, a business still in its infancy but one we are hoping
   will provide many opportunities for supported employees
   into the future.
- Improved and upgraded IT equipment and movement to a
   Cloud based platform.

We also spent an additional $136k versus prior year 
on maintenance of buildings and gardens at all of our 
Windarring sites. These works have long been overdue, 
and have resulted in a safer and healthier environment 
for both staff and participants. They are also necessary 
in some instances to protect asset value. A community 
garden was also built at Baynton Street Kyneton, thanks to 
a $10k grant from Macedon Ranges Council.

Financial improvements during the last two years have 
provided a period of consolidation and laid the foundation 
for a sustainable future. Whilst COVID-19 continues to cast 
a shadow over our operations, we are still looking forward 
to the future with much positivity.

FY2022 will focus on further income growth from our 
holiday program and our youth program, as well as 
increasing our respite options and turnover in this area. 
We will also be continuing our efforts for growth in ADE 
businesses despite the challenges with NDIS funding in 
this area.

Whilst there are still many on-going challenges, the 
financial future is bright for Windarring, and we look 
forward to delivering more positive results in FY2022.
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Financial highlights 2020-2021
CFO finance report
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Windarring Income 2020-2021

68.89% NDIS

3.03% ADE Business

1.60% Grants

0.76% Rental

25.11% COVID-19 Subsidy

0.61% Other Income

Windarring Expenses 2020-2021

78.20% Salary & Wages

3.60% Admin Expenses

3.70% Consultancy & Legal

2.10% Repair & Maintenance

3.80% Other

3.00% Depreciation/Amortisation

1.10% Motor Vehicles

1.60% Training & Development 

1.50% IT

1.60% Cleaning
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Organisational Structure
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Our Governance

BOARD

CEO
Vicki Poxon

Finance & Audit Committee
Governance & Risks 

Committee

Quality, Compliance and 
Risk Manager

Stephen Reinmuth

Consultant CFO
Paul Bregazzi

Finance Officers
Rachel Murphy, Tarren 
Davis, Carley Reynolds

Administration Officer
 Melissa Wright

Intake & Service 
Administrators

Elizabeth Dean, Amanda 
Williams

Support Coordinator & 
Project Manager

Tony Cavedon

ADE Manager
Peter Young

Bendigo Recycling
Kyneton Copy Centre

Castlemaine Recycled Store
Castelmaine Vinatge Bazaar

Retail Micro Businesses

Site Team Leaders
Castlemaine

Kathy Harper and Lisa 
O’Grady
Gisborne

Marnie Broomhall
Bendigo

Phil Walsh
Kyneton

Linda Walkingshaw
Supported Living & Respite

Kelly
Kyneton Copy Centre

Neil Timms

Client Services Committee



Windarring Annual Report
2020-2021

7

Our Governance

Board of Directors & Leadership Team

Quality, Compliance and Risk Manager
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Our clients and staff in numbers
Our Governance
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Staff Acknowledgments

Thank
you all!

34+ years of service!!!
Darryl Durham

15 to 25 years!
Sabrina Lethbridge

Helen Barnes

Cheryl Kirk

Bob Snelling

Steven Morse

30+ years of service!!
Kathy Francis

10 to 15 years!
Kristina Nikolin

Toni Snader

Susan Jones

Wendy Phypers

Sandra DeRee
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Quality and Safety
Our Performance

Windarring has invested significant resources to 
improve its processes and systems. It is important 
that our clients, parents, carers, families and 
advocates are confident Windarring operates in a 
transparent and open manner.

Our quality improvement processes aim to:

• Focus on outcomes for people who use
  Windarring services and supports

• Provide leadership

• Involve individuals and staff

• Use a process approach

• Take a systems approach

• Encourage continuous quality improvement

• Make evidence informed decisions

• Engage in collaborative partnerships

To ensure Windarring works proactively on 
continuous quality improvement we have 
implemented a new Strategy. 
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Support Coordination
Our Performance

Windarring is now well into its second year of 
providing Support Coordination. It has been a 
busy year with two part time Support Coordinators 
supporting more clients. We have developed 
stronger links and understanding with NDIS planners 
while supporting clients at plan reviews. Our Support 
Coordination clients have invariably had an increase 
in their NDIS plan funds to achieve their goals.

We also provided temporary Support Coordination 
for some clients adversely affected by COVID 
restrictions. We provided in excess of 320 Support 
Coordination hours funded from NDIS plans. In 
addition we have supported some clients who did 
not have Support Coordination funded in their plans 
who clearly would benefit, to advocate themselves to 
the NDIS. 

The Support Coordinator plays a very important role 
in the lives of many people of all abilities. A Support 
Coordinator wears many hats and often assists 
across different aspects of your NDIS plan. Support 
Coordination involves:

• Connection: Assisting clients to develop
   knowledge, experience and connections with the
   community and broader systems of support.
• Support Design: Working together with clients to

   understand Plan funding and its purpose. The 
   Support Coordinator will understand the  
   Participant’s confidence and skills, and helps
   participant identify what they want from services.
   Will develop and design support solutions to meet
   Participant outcomes.
• Establish Supports: Assisting clients to identify and
   consider support options, and link the Participant
   to the broader systems of supports. Where practical
   creates a supports and action plan to facilitate the
   participant to implement their plan.
• Crisis: Assistance to resolve points of crisis
   and developing capacity and resilience in the
   Participant’s network.
• Coach, Refine, Reflect: Coaching clients through
   challenges that come up. Helps Participant prepare
   for review and report on achieved Participant
   outcomes.

Volunteers:

Windarring received a grant from Mt Alexander 
Council to set up a program to match Windarring 
clients with local businesses in Castlemaine to do 
volunteer work and at the same time be mentored in 
their work.  The project was successfully completed 
and is now available for suitable clients and 
businesses to participate. 

Windarring also received a grant from Macedon 
Ranges Shire Council to build a community garden in 
Kyneton. We thank Bunnings for their donation to the 
project. Clients have been involved in the design and 
set up with vegetable patches, composting, planting 
and maintaining the garden. The project continues to 
progress and members of the community are invited 
to volunteer and participate in the project.  

Volunteering is important for Windarring because it 
provides a sense of purpose and opportunities to be 
role models for clients. We thank all our volunteers 
and supporters for their great work, and plan to look 
for more opportunities for volunteers to become 
involved in the coming year.



Youth Program
Our Performance

Our Youth Program offers a variety of different 
programs for children and youth.
 
Our Children’s and Youth Program operates every 
Saturday, after school activities/respite, throughout 
all school holidays and public holidays. 

School Holidays, we take our clients into the 
community to develop their social skills and to make 
connections with others. This will include swimming, 
bowling, cooking, Bendigo outings, Ballarat Wildlife 
Park, Vaughn Springs and many more exciting 
activities! 

It has been a very exciting and rewarding experience 
to be involved in programming Windarring’s Youth 
Program, as we have been very blessed with new 
staff working over all of our sites and our new client 
intake is growing more and more. We have been 
advertising our programs in local school newsletters 
and local newspapers more families are hearing 
about our program which is fantastic.There has been 
positive feedback from families about our social 
media posts and stories!

The Windarring support staff ensure that all clients 
are empowered and have full choice and control 
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of what goes on in their day. We are always on the 
lookout to try new things with our clients. We always 
try to implement each client’s interests and hobbies 
into each program we offer. It has been such a 
pleasure dealing with our beautiful families on a daily 
basis and having their input and suggestions.

Windarring offered support during the COVID-19 
lockdowns when schools had closed. It was fantastic 
to see all their beautiful smiles in the centre! There 
were plenty of fun and creative activities happening. 

We cannot wait to see what 2022 has in store for our 
Youth Program and our client growth!
 



Gisborne
Our Performance

Windarring Gisborne has gone through many positive 
changes over the last twelve months.   

With the opening of our Gisborne Emporium Retail 
Space, clients have been learning customer service, 
money handling, along with opening and closing of 
the shop.  Clients have a huge input into the design 

of the space along with product placement.  They 
sort through donations and decide which items will 
go into the shop to sell.  Some items are upcycled 
and then sold. They really enjoy it when members of 
the community shop with them. It has improved their 
confidence and conversation skills immensely. Their 
confident smiles say it all! 

Gisborne has had an internal makeover as well 
this year, with new interior painting completed an 
updated sensory area and computer space.  This has 
created a more inviting and open space for staff and 
clients to enjoy.  Our space feels like a home away 
from home.

When we have been able to, Mondays have been 
centred around groups getting together for a game 
of lawn bowls at the Gisborne Bowling Club.  I’m 
not sure who loves it more – the clients or the 
staff.  Gisborne Bowling Club has been a wonderful 
addition to Windarring, allowing us to utilise their 
facilities upstairs for other activities, as well as the 
bowling green. It’s a fantastic space and we are 
looking forward to holding some functions there
in 2022.

In between lockdowns we visited the local Parklands 

Mobile Farm for some pet therapy. It was wonderful 
to join the Gisborne Ramblers for a bushwalk and 
catch up with friends at the regional cafes.  

When in lockdown we keep busy in our edible 
garden and immersing ourselves in the sunshine at 
the botanical gardens.  Indoor ten pin bowling has 
also been a huge hit when we are unable to attend 
the Gisborne Bowling Club.  Of course, cooking 
and art is always a favourite. Some clients also 
volunteer their time at the Gisborne Salvation Army.  
This gives them more retail skills and supports their 
independence.  

At the beginning of 2022, we will be collaborating 
with the Macedon Ranges Learn Local, establishing 
some unique courses for fun and education.  The 
activities will complement our clients hobbies and 
further enhancing their life skills.  

Covid has been challenging but together we have 
been able to see our way through the lockdowns, 
stay positive, happy, healthy and connected.  We 
have been blessed with new staff who have fitted
into the team beautifully and our client intake is 
growing.  We are all looking forward to a busy and 
productive 2022.

Windarring Annual Report
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Kyneton
Our Performance

During the last 12 months, Kyneton Day Service has 
been fortunate to have been running at almost full 
attendance of clients. This has been attributed to the 
communication between Supported Independent 
Living Houses and establishing programs to 
accommodate for isolating and ensuring social 
distancing for residents of those Houses. 

COVID continues to provide some challenges to 
Windarring, however we are constantly improving 
our communication systems and networks. Managing 
various lockdowns and restrictions while being 
flexible with change, has enabled clients to feel safe 
and supported which has been vital in maintaining 
relationships and connections with their peers. 
Disability Support Workers have shown dedication 
to their roles and have been pilar of strength to 
Windarring clients. 

Return of community-based programs has been 
reintroduced in a COVID safe manner as this has 
proven to be invaluable to the wellbeing of our 
clients.

Several refurbishment programs have been done 
to the site to improve the services provided to 
clients. These include a full redesign and upgrade 
to our kitchen including appliances and utensils 
that our clients will use for the cooking program. 
Cooking is a popular activity and takes place twice 

a week. Therefore, it was important to provide 
a new open space to enhance cooking skills. 
Other refurbishments include painting to internal 
areas, new carpeted areas and plans for a gaming 
room with specialised activities that we will be 
implementing in the coming months. 

Open Days and Tours of the site have been limited 
during this time given the vast number of lockdowns 
and the unpredictability of snap lockdowns. There 
has been a concentrated effort made to families 
and prospective clients to promote our Day Service 
as one of which is willing to accommodate and 
provide excellent service to those who engage in our 
Programs.

Clients have been heavily involved in our community 
garden project. This is almost completed. Numerous 
garden beds will be producing a variety of produce 
that will be used in the cooking programs. Our 
community are all welcome to engage and 
participate in the garden as they wish.

Staff training has continued to be provided where 
applicable to ensure the quality and safety of 
program delivery to clients.

In May 2021, Windarring engaged a medical provider 
to administer COVID-19 vaccinations to staff and 
clients. This extended to Supported Independent 

Living employees at the Houses. Our rate of first 
Vaccinations has been impressive, and 70% of staff 
were immunised at 30 June 2021.

This year we said goodbye to Helen Barnes who 
retired after almost 30 of years of service. 
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The 2020/21 year started with a bang for Kyneton 
Copy Centre (KCC), with the purchase of a range of 
new equipment utilizing grant funds received. This 
enabled us to upgrade several machines that were 
past their working life and to purchase new machines 
to expand the range of products and services 
provided.  

Windarring Annual Report
2020-2021
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Kyneton Copy Centre
Our Performance

The installation of a new Wide Format printer has 
attracted the attention of a few local digital artists to 
print quality hard copies of their work. The installation 
of a sublimation printer and associated heat presses 
has enabled KCC to expand our range into the 
production of ceramic, metal and glass giftware and 
produce higher quality product of the existing range.

Late 2020 also saw the commencement of the 
redevelopment of Mollison St facility with the 
repurposing of the old training room into a creative 
arts space and the redesign of the old Amaze ’n 
Herbs retail space into a gallery space for Windarring 
clients’ artwork and associated exhibitions.

In mid-2021 it was decided to expand this 
redevelopment to include the area occupied 
by KCC, to allow more space for the operations 
and to improve the ergonomics of the shop floor. 
As part of this process Occupational Therapists 
have been engaged by clients to ensure that the 
redesign is in line with best practice. At this stage 
this redevelopment work is ongoing, and will result 
in a fresh, modern facility which better caters for our 
employees with disabilities.

Since late 2020, KCC has also undertaken a program 
to increase the number of supported employees 

in the business. This has been done by a series of 
six-week work experience trials for individuals with 
1:1 support which enables the potential employee 
to determine whether they want to continue into 
employment, whilst at the same time enabling KCC 
to assess the suitability of the potential employee 
for this work environment. This has resulted in the 
employment of three new supported employees 
at KCC with a further three to undertake their work 
experience in the latter half of 2021 – really positive 
outcomes.

Mid-2021 has also seen KCC undertake a review of 
our pricing structure, the first since 2013, and the 
subsequent implementation of this. This was done 
primarily due to the long period since a review, to 
reflect our increasing running costs and to bring 
our pricing in line with our competitors. Customer 
response to this has been generally positive and 
accepted as necessary.

The future looks positive for Kyneton Copy Centre, 
and 2021/22 will be focusing on growth in the market 
place, along with continued great experiences for 
customers and employees.
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Castlemaine/Castlemaine Emporium
Our Performance

Castlemaine Emporium & Recycling

The Castlemaine Recycling store has undergone 
many changes to its overall set up and style, 
transitioning the store into an official Vintage 
Recycling Store.

Our stall at the Vintage Bazaar Mill in Castlemaine 
closed its door forever recently, which was a shock 
to many but also a perfect opportunity to focus 
on our very own shop at the front of Castlemaine 
Windarring.

This gave us a chance to bring all the wonderful 
Vintage items we had up for grabs at the Vintage 
Bazaar and bring them down to the Castlemaine 
Recycling Store. We had so much fun re-styling and 
setting up the Castlemaine Recycling Store with all 
the Vintage goodies. 

Wendy Merrett, who worked for a time at the 
Castlemaine ADE put in fantastic efforts to create 
a great team and teach our supported employees 
specialised retail skills such as merchandising and 
setting up shop displays. We now welcome Deanne 
Watson into the new ADE Co-Ordinator role at 
Castlemaine. 

We also welcomed two new supported employees 
this year to Castlemaine, Patricia O’Neill and Susan 
Jones. They have been very warmly welcomed to 
the ADE Team and we look forward to see what their 
future brings with their involvement at Castlemaine. 
There are now a total of 10 supported employees 
working at this site.

Castlemaine currently has 35 clients and 22 staff.
During 2020/2021 Castlemaine has been creative 
with new programs and activities to engage our 
clients. 

We have faced some obstacles along the way with 
COVID-19 restrictions and lockdowns but have 
managed to continue to grow and succeed. 
Castlemaine Windarring offers a range of supports 
including centre-based support Monday – Friday, 
Social activities, respite support, in home support and 
supported holidays. 

Castlemaine has introduced its new social calendar, 
with a variety of activities on a Friday Evening and 
Saturday. 

Clients love the activities and opportunities 
Windarring has to offer, so this has proven to be a 
huge success.

Castlemaine offers many programs to accommodate 
our clients’ individual interests and hobbies, which 
allows us to provide a person-centred approach to 
disability support.



Windarring Annual Report
2020-2021

19

Millend/Supported Living
Our Performance

Mill End Update

Mill End and supported Living have continued to be 
busy and rewarding. Renovations have taken place 
in all the Supported Living units with new shower 

recesses and flooring put in the bathrooms and wet 
areas resulting in a more modern and practical area 
easier for clients to keep clean. 

Two of the units have also had mini verandahs 
installed outside the sliding doors into the client 
bedrooms. This will assist in keeping the rooms 
cooler in summer, and in winter they will help to 
protect the carpet areas from wet grass being 
walked inside. The gardens outside the units have 
also had succulents and trees planted making them 
look great. COVID has seen some of our fun activities 
delayed resulting in us having lots of stay-at-home 
activities such as BBQs and movie nights together.

Two new tenants have been welcomed into the Mill 
End units, Katey is now sharing with Patricia and 
Conor is sharing with Dave. Dave has been living 
at Mill End for 10 years and this is the first time he 
has shared his unit. We are very happy this major 
milestone has been achieved as it highlights the 
great work Windarring support staff are doing to 
ensure the clients feel secure and able to cope with 
major changes in their lives.

 The respite unit is continually booked and our aim 
of having it in use seven days a week is coming to 
fruition. Clients from all sites use the unit to develop 

the skills needed to live independently in the 
community whilst also giving their families respite. 
Friday Fever is an event held every alternate Friday 
and is enjoyed by clients who live in the greater 
community as well as those at Mill End. A different 
venue is chosen every fortnight where the clients can 
enjoy a meal and night out with their friends ,with a 
support worker on hand to ensure everyone has a 
great time.
  
The safety of our clients is paramount so we are 
happy to say that all our Supported Living clients are 
fully vaccinated against COVID, this will help moving 
forward with community activities and holidays.

We have a monthly activities list displayed outside 
the Mill End office showcasing day trips chosen 
by the clients such as attending markets, trips to 
Sovereign Hill and Ballarat Wildlife Park, Steam Train 
rides from Castlemaine to Maldon with lunch and 
many other activities to fill in a weekend with friends. 
The large shopping trolleys purchased, enabling the 
clients to walk to the supermarket for their groceries, 
are proving to be a great investment as the weather 
warms up. Exercise and shopping are now being 
done in a fun way with car usage being reduced! 



20 Windarring Annual Report
2020-2021

Bendigo/Bendigo Recycling
Our Performance

Rohs Road Australian Disability Enterprises
(Bendigo Recycling)

Bendigo Recycling has adapted well over the past 
18 months to the ongoing changing COVID 19 
restrictions. 

Since the start of the year the team have new manual 
handling equipment to make it easier and safer for 
the team to move stock. The team now have their 
own personal high vis vests with their name and 
Windarring’s logo that they wear proudly in the 
community. 

The Windarring role in recycling is very important 
as it not only provides meaningful employment for 
people living with a disability, but it helps keep items 
that can be used again or re purposed out of landfill. 
Some recent environmental initiatives to reduce the 
impact on landfill are to remove batteries from toys, 
games, small household items, then box these items 
up to be sent to Southern Cross Recycling. 

The batteries are then recycled via Envirostream. In 
addition, mobile phones that have been put into the 
Windarring collection hubs are now recycled with 
Mobile Muster, which is a free service for Windarring
to use. 

Windarring has connected with our local refuse 
collector who has provided the site with a  large 
cardboard bin for $1 a pickup. This saves the team 
time and money travelling to the Council Tip to 
recycle at a cost of $10 per load. All these initiatives 
not only benefit the environment but help to ensure 
our Enterprise remains a viable organisation ensuring 
the longevity and success of our workplace. We look 
forward in the future to delving deeper into e waste 
and other initiatives.

The last 12 months in Bendigo have been very 
exciting with new activities and new clients. The 
excitement includes the opening of the Bendigo 
Emporium. During challenging times for everyone 
with COVID 19 we have been able to stay open which 
staff and parents/carers have been very supportive 
of. 

The Emporium started slowly but now the shop is 
busy every day and staff and supported employees 
are all very proud of their efforts to get the Emporium 
operating. 

Over the last 12 months the Bendigo site has started 
a lot of new activities and weeknight and weekend 
support. The Windarring holiday program has been 
a great success and a day doesn’t go past when a 
client doesn’t ask about the holidays.

One of the most pleasing aspects of the past year 
has been how all the Team Leaders and Management 
have worked together to make Windarring stronger. 
In my five years at Windarring I have never worked 
with a closer-knit team and this has been achieved 
through access to leadership training opportunities. 
We are looking forward and we are all excited for 
what the next year will bring for Windarring and all 
the clients.
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Bendigo Fir Street Emporium
Our Performance

Fir Street Emporium & Recycling

This year we also welcomed a new ADE space 
and Retail store, located at Bendigo Windarring. 
Originally, the space was the old football coaches 
room, and we then had this wild and wonderful idea 
to turn it into a Retail Store.

We put this idea into reality and began the transition. 
We started with painting the walls white, painting all 
of the furniture white which was such a fun project 
for the supported employees to get messy, and many 
trips to Rohs Road to start the collecting for shop 
stock.

The Bendigo Team Leader, Phil Walsh and second 
in charge Cameron Mason  have been and continue 

to be extremely helpful with the operations of the 
store by assisting with the setting up and allowing it 
all to happen – especially being  Taxi Drivers for the 
supported employees travelling on the train! 

We now have a Retail store all set up, and ready to 
go! We welcomed a fresh new team of supported 
employees to the Team to be the faces of the 
Retail Store. We are still currently working on the 
expansion and growth of Fir Street store. Fir Street 
held a couple of garage sales over the warmer 
months of the year that were successful to assist with 
promoting the store.

We now have a total of five supported employees 
working at this site.

It has been a bit of an up and down year for the 
Windarring Retail Store due to closures over the 
lockdown period, everybody has managed to try and 
keep busy and keep on continuing to work.

Everybody was fantastic with staying positive over 
the lockdowns even though there was a great deal of 
uncertainty of what the next day would bring. It was 
the perfect time to get creative and focus on some 
Upcycling projects for the Retail shops and giving 
second hand items a new life.
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Windarring Holidays
The first holiday of 2020 was in December, when 
four of our holiday-loving Supported Living clients 
went away for a few days to Philip Island. The group 
was extremely excited at the opportunity to go on 
holiday again after a long year of living in the new 
era of COVID-19. 

Windarring then kicked off 2021 with an exciting 
holiday program to offer clients. We produced a 
brochure showing all the holiday experiences on 
offer, ranging from Apollo Bay Vic to the Sunshine 
Coast QLD and back to Philip Island Victoria – with 
lots in between.

The brochure instantly gained a lot of interest from 
clients and staff from all our sites, as everyone was 
enthusiastic at the opportunity to go on holiday 
again.

The COVID lockdowns, not surprisingly, did cause 
disruption to the process and some holidays had to 
be cancelled, with the idea of rebooking as soon as 
possible. Some holidays have not been booked at 
all, due to the constant lockdown situation and the 
feeling of uncertainty that COVID has caused for 
many people.

Rachel Murphy as the holiday organiser, found the 
process to be a continual learning journey and 

an extremely rewarding one too. There are many 
complexities and variables in the organising of 
holidays for people with disabilities, e.g.:

• NDIS funds available
• Client-to-staff ratio
• Accommodation to suit the needs of all clients on
   the trip
• Room configurations to suit the group dynamics,
   also considering the legalities
• Coordination of getting clients and staff together  
   for departure, considering that they potentially
   come from various sites
• Holiday costing, including food budget and
   activities, and invoicing clients accordingly
• What to do when a client pulls out – this changes
   the ratio and cost.
• Pulling all aspects together at the right time.

Snapshot of holidays up to June 2021. ** denotes 
affected by COVID-19 lockdown.

Each holiday has provided the opportunity to 
learn how to do it better next time, from client-staff 
ratio to accommodation style, to dissemination of 
information.

Every trip has been much loved by our clients and 
the staff feedback has been positive overall for each 
trip, with ideas for future improvements.

For the most recent trips, we have started printing 
a holiday book for our clients, which is a fantastic 
memento for our clients. Their eyes light up when 
they receive it.

Windarring are looking forward to continuing 
the holiday programs as they assist in achieving 
favourable outcomes for the business, namely, 
providing our clients with wholesome life 
experiences and they have proven to be a 
financially viable strategy for Windarring, helping the 
organisation to strive for bigger things in the future.

Month Destination No. Clients No. Staff

March Apollo Bay 4 2

March Lorne 1 1

March Lorne 1 1

March Gold Coast 7 3

April Bendigo 4 3

April Puffing Billy 4 2

Month Destination No. Clients No. Staff

May Mildura 1 8 5

June Mildura 2 7 3

June **Sunshine Coast 10 4

June **Port Fairy 1 6 3

June **Port Fairy 2 9 4
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