Summer Newsletter - Welcome to 2020
It’s been a devastating time in Victoria and across Australia so the start to 2020 hasn’t been a happy
one for many people. But, let’s support people to a better and hopeful year ahead. A number of clients
expressed concern about the bushfires. We decided to do a $5.00 bring a shopping bag sale at our
two Windarring recycling shops in Castlemaine and Kyneton. In total $940.00 was raised. Clients and
staff worked hard to set up the clothing and bric a brac displays and it was an awesome effort.

But, having acknowledged how difficult the start of the year has been we do welcome you to
Windarring 2020. As you will already have noted there are lots of changes to the way we will be
running programs and activities this year. We have had some great meetings with clients, parents and
carers throughout the year. And based on your feedback you will start to notice a number of changes.

Vicki Poxon
Windarring CEO

This is Zek - Melissa our Administration
Officer's nephew...

He came to our Bushfire Disaster Fundraiser in
Kyneton - our Market Place on Saturday 18
January. The market was full of bric a brac,
clothing, toys, books and DVD's.

Zek is 3 and had SO much fun rummaging
though the goodies. He was super excited to
find Spiderman and Marvel clothing to take
home and found this awesome scooter for $10.

Zek bought a few toys and a beautiful
handmade soap, which he was super eager to
use in the shower!

I hope that everyone has enjoyed the holidays and are
looking forward to the New Year. We are looking forward
to continuing to provide a range of enjoyable and useful
services for our clients. We will continue to seek to expand
the available activities and if anyone has any ideas
especially about raising funds please share them with the
staff so we can investigate them. The board will continue
to attend the site meetings and we enjoy hearing from
parents and carers.

Dr Jan Mahoney
Chair of the Board

Site Updates
Gisborne
Ms Marnie Broomhall has been appointed as
Team Leader of Gisborne and will also work as
Team Leader of Kyneton.

Gisborne will also host the first of Tea for Two
(or a few more) in February. It's an opportunity
to the Board Chair, Dr Jan Mahoney to hear

I would like to thank Jason Mills for his
stewardship of Gisborne during the transition of
appointing a new Team Leader for Gisborne.

directly from parents about any concerns,
issues or simply have a chat about things. This
will also be rolled out to other sites throughout
the year.

At the start of the year we initiated a training
program for Gisborne staff where they
examined what was required in contemporary
disability services, what this means for skill
development and how we ensure we

To meet with Dr Mahoney please choose
from the following dates:
Wednesday February 5th from 2pm
Tuesday February 11th from 2pm

understand the client journey and plan
accordingly. The aim is for the Gisborne staff to
present their work to other Windarring sites.

Please email Robyn deBoar at
rdeboar@windarring.org.au
or phone 5422 7001

Bendigo
Kathy Harper and Cameron Mason have been appointed as job share Team Leaders for the Bendigo
site. It’s an exciting opportunity to bring diverse skills to the role.

The Bendigo site now has a new home. It has relocated to the old YCW football grounds in Fir Street
Bendigo. With almost 60 clients at Bendigo the old site was getting very squeezy. A huge thank you to
one of our dads, Bert Fiddelaers who worked with a member of the maintenance team, Bob Snelling to
get everything set up ready to start programs in January 2020. The staff at Bendigo have been
amazing where they have worked long hours to get everything organised for the clients.

Kyneton
A decision was made to close the Makers Market
shop in Mollison Street Kyneton. This now allows
room for the Kyneton Copy Centre to expand its
business. We will be establishing a co-working space
at the Mollinson Street Site for community use and
for clients interested in setting up a micro business.
It’s wonderful to see all of the team working together
at Baynton Street. New programs have started with
organic gardening, bike riding and fishing. There is
also research underway with clients to set up an
aquarium.

Castlemaine

Kathy Harper has joined Kim Stevens in a job share role. I thank
Chris Lambie for her role in a program support capacity.

Recycling at Castlemaine
continues to grow. The vintage
goods at the Castlemaine
Vintage Bazaar is a success! In
February, clients will have the
opportunity to be mentored by
staff at the Vintage Bazaar
about how to set up and
manage a retail space,
communicating with customers
and ensuring our display looks
great all the time.
Castlemaine Vintage Bazaar - Windarring Stall
Joe Smith, Daisy Harrison & Jakob Schmitt pictured

Australian Disability Enterprise (ADE)
Windarring are currently recruiting new clients who would like an opportunity to work in one of our
ADE businesses. The businesses are currently located in Bendigo, Castlemaine and Kyneton. There
is scope to do something in Gisborne but ideas are still being investigated. Any clients in Gisborne are
welcome to join ADE programs at other sites and travel will be worked out.

Visit our website windarring.org.au or contact us if you need further information 03 5422 7001 or
admin@windarring.org.au

Meetings meetings meetings
Team Leader meetings
By the time you receive this newsletter you will have been contacted by your site Team Leader to
arrange either a face to face meeting or telephone meeting. The aim of the quarterly meetings is to
ensure clients and parents/carers are happy with progress. It is also an opportunity to review if the
program is delivering the expected results. Two year plans coming through the system and that is
wonderful.

Review meetings
This is a reminder for anyone who has a NDIS Review meeting. Your Team Leader is very happy to
attend with you. We have found if you have someone else in your corner you end up getting the
package that is needed.

Top Tips for NDIS Review Meetings

Bring someone you trust to the meeting.

There can be a lot of information to digest at the meeting, so
two heads are better than one!
We recommend you ask a Windarring Team Leader
to attend.

Be prepared

Planning and knowing your goals is the key to getting the right
funding for the services you want.
Think about what your future life will look like.

Tell your personal story.
You’ll need to tell the planner about your life, including what’s
important to you, your everyday needs, who helps you in your
life and things you’d like to do.
You can also tell them about things you’d like to change

Think about what worked well in your plan
and what didn’t work well.

Celebrate any achievements over the past year. Think about
some of the barriers to using your funding and prepare your
reasons why any funding was not used.

Think about any possible changes or additions to your next plan
to overcome any barriers.

Bring any reports, assessments or quotes to
your next plan review.

Meet with your Windarring Key Worker beforehand to help you
prepare the relevant reports, quotes or assessments to support
you in your next plan.

Discuss with your Support Coordinator if you have one.

You can have a plan longer or shorter than twelve months.

If your situation is stable and your funding is working well, you
can talk to your local area coordinator or planner about having a
longer plan.

If things are continually changing in your life, you can request a
shorter plan.

Think about keeping, changing or adding
to your goals.
If you’re still working on your goals and they still what you want
to achieve (fit your needs), you can keep them in your next plan.
Think about introducing new goals that expand your world &

open up new opportunities to become more independent in your
future

Consider new ways to achieve your goals.

Discuss with your Windarring Key Worker any creative ways to
achieve your goals.
This is the time to think ‘outside the box’.

If you are a parent or carer, whenever practicable bring
your loved one to the meeting.

This makes it real for the planner. The planner can
communicate with the participant first hand, and will better
understand what needs to be included in the next plan.

TRIVIA NIGHT - BOOK NOW
We need your bookings now so our Trivia Night can go ahead!!
We'd love to see you there or have your support with
donations or volunteering to help out.
Book on 5422 7001 or email admin@windarring.org.au

NDIS Act Review makes sound recommendations
The report on the Review of the National Disability Insurance Scheme Act (undertaken by David Tune)
makes 29 recommendations on implementing a Participant Service Guarantee and removing red tape.
Together they provide a solid foundation for improving the operation of the NDIS for participants,
families and carers and providers.

The introduction of a Participant Service Guarantee was an election commitment of the
Commonwealth Government to improve participants’ experience of the NDIS. The report recommends
the Guarantee be built around five engagement principles: Transparent; Responsive; Respectful;
Empowering; and Connected. NDS supports the Report’s recommended timelines for NDIA’s
decision-making processes including:


extension of the timeframe for participants to provide information to support an access
decision from 28 to 90 days



first plan to be in place within 10 weeks of an access decision being made (reducing to 8)



plan implementation meeting to be scheduled within 4 weeks of plan approval



scheduled plan review to commence no later than 8 weeks before the review date



absence of a decision about an unscheduled plan review within 3 weeks will be taken to be a
decision to conduct the review



unscheduled plan reviews to be completed within 6 weeks (reducing to 4)



internal (merits) reviews to be completed within 90 days (reducing to 60).

These timelines, once implemented, will provide necessary information to participants and their
families and carers about when decisions can be expected. NDS hopes these timelines are
strengthened by the introduction of the recommended performance reporting against these targets.

NDS is heartened to see the recommendation that governments and the NDIA should provide more
clarity around the definition of ‘reasonable and necessary’:


through the publication of more information about how the NDIA determines when a support is
‘reasonable and necessary’;



resolving the interface between the NDIS and ordinary living costs; and



amending the Act to make it clear that the NDIS is not responsible for funding supports in the
absence of that support being provided through another more appropriate service system.

Associated with this is the important recommendation that NDIS Rules are amended to reinforce that
the determination of reasonable and necessary supports for children will:


recognise the additional informal supports being provided by families and carers;



provide access to supports in the home and other forms of respite; and



build the capacity of families and carers to support a child with disability in natural settings.

A recommendation in the Report that would be welcomed by providers would give the NDIA greater
power to amend a plan without necessitating the development of a whole new plan. It would mean
service bookings would not need to be recreated, thus reducing administration costs. The Report
states that, “A plan amendment would be suitable in cases where the NDIA is satisfied that the change
to be made, or the new support added, could be considered in isolation from other supports in the
plan”.

Providers will also appreciate the recommendation to amend the Act so that a participant who
requests to ‘plan manage’ their NDIS funding would be subject to the same considerations that apply
when a participant seeks to ‘self-manage’. This would provide greater safeguarding as plan managed
participants do not have to use registered providers.

Support coordination continues to be the subject of discussion about whether providers should be able
to deliver it as well as provide other support services.

The Report notes that:
‘…the legislation should not require support coordination to be independent from other service
provision, but rather mitigate the risk of participants being exposed to inappropriate conflicts of
interest. This could be achieved by requiring the NDIA to actively assess the risk to participants when
supporting them through plan implementation. This would not be limited to participants receiving SIL,
but would be of particular importance for this cohort.’
The Report recommends that the NDIS Rules be amended to outline circumstances in which it is not
appropriate for the providers of support coordination to be the provider of any other funded supports.

Many providers will also be pleased to see the attention given to outlining the need to resolve the
complexity of “the role of nominees, guardians and supported-decision making under the NDIS,
including the intersection between the NDIS and state and territory guardianship legislation”.

The Government has commented positively about the report and will formally respond to the
recommendations shortly.

